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COACHING

Executive
Summary

This proposal outlines the provision of coaching and support services to
Acensys Ltd to accelerate the transformation of its Adobe Practice into a
self-sustaining, high-performing function within six months. The
assignment will run for three months, from January to March 2026.
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Objectives
e Provide targeted coaching to support Acensys Ltd, Adobe Practice
organisational transformation and enable an independent, sustainable,
operational model within six months
e Clarify Strategic Objectives
e Develop an organisational roadmap

Services Provided
e Weekly 1 hr one-to-one coaching sessions for two employees.
e Weekly 1.5 hr group coaching sessions for up to five employees.
e All associated materials, documentation, administration, and ongoing
support.

Cost
Total cost for aninitial three-month engagement: £14,500 + VAT (20%)

Our coaching is grounded in the International Coaching Federation (ICF)
definition and ethics. We take a direct, practical, and results-driven
approach designed to challenge assumptions, build confidence, and elevate
decision-making capability across the business.




